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Introduction

Project Goals and Objectives

Acknowledgments

The City of Oxford, via its tourism and visitor center agency Visit Oxford MS,
solicited professional firms Civil-Link and Arnett Muldrow & Associates in
order to assist in the development of a wayfinding master plan. The primary
project goal is to continue to pursue and expand tourism and economic
development within the City of Oxford by maximizing the experience of
existing visitors. Overall project objectives include boosting visitor engagement
with local attractions, curating the visitor experience by providing improved
visitor involvement that encourages extended and/or future trips to the City.
Program goals also include promoting public safety by providing directional
signage to vehicular and pedestrian traffic, streamlining routes to mitigate
traffic congestion, maximize utilization of public parking areas within the
Historic Courthouse Square District and enhance the City’s aesthetics via a
consistent City-wide signage and gateway system.

As a result of the hard work, commitment and perseverance of critical team
members, this master plan is representative of the goals, objectives and
expectations set forth at the outset of this project. Thus, Civil-Link and Arnett
Muldrow would like to thank the primary members of the project steering
committee for their interest, insight, and guidance throughout the life of this
project. These individuals include:

Planning Process
Civil Link worked with the City to aid in the formation of a project steering
committee that included representatives from the City government as well as
guests from the community and the University of Mississippi as necessary. A
kick off meeting included the steering committee as well as representatives from
the Civil Link and Arnett Muldrow team. Site visits within the community,
research of historic and significant destinations and feedback from the steering
committee allowed our team to present conceptual graphic design alternatives
and tiered destination locations were presented at the next meeting based on
the ascertained information. Committee feedback on the design concepts and
order of precedence for proposed destinations was essential in the development
of the final master planning concepts. Over the course of several additional
meetings, the project steering committee provided crucial commentary in the
review/approval of the concepts included within this master plan report.
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•

Robyn Tannehill, Mayor, City of Oxford

•

Mary Allyn Hedges, Director, Visit Oxford MS

•

Kinney Ferris, Deputy Director, Visit Oxford MS

•

Mark Levy, Public Works Department, City of Oxford

•

Ben Requet, Planning Department, City of Oxford

Additionally, we would also like to thank the various community stakeholders
and University representatives who provided their ideas and insight during the
planning process.
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Wayfinding Master Plan Components
The planning process successfully identified and determined guidelines for the utilization of multiple components that would be
employed to makeup the wayfinding system. The primary components that will be crucial to a viable system within the City of Oxford
include the following:
Vehicular Directional Trailblazers
A primary component to direct visitors to top local destinations is the utilization of directional signage along roadway corridors. This
promotes local attractions/destinations to all vehicular traffic, while also promoting safety and mitigating traffic congestion. Vehicular
trailblazers vary in size based on the existing speed limit of the corresponding roadway.
Pedestrian Directional Trailblazers
Either as a result of guidance from vehicular directional signage or due to the high density of pedestrian traffic, pedestrian trailblazers
will be utilized to direct people to significant public destinations within the Historic Courthouse Square District. This area is a major
attraction due to the versatility and historic nature of this area and commonly includes tourists, visitors, residents, businesspersons,
students, etc. walking to engage in a wide variety of destinations. Providing directional signage along the sidewalks will encourage
visitor participation to local public attractions and promote pedestrian/vehicular safety.
Parking Directional Signage
One of the primary mechanisms for maximizing the visitor experience and length of stay is by providing and encouraging the use of
public parking. This also serves as the link between vehicular and pedestrian signage. Thus, the utilization of directional signage for
public parking within the Historic Courthouse Square District is a key component to the City’s wayfinding program. Multiple lots have
been identified and should be signed to provide information to visitors to encourage them to walk around this key area of the City.
Pedestrian Walking Maps
Another beneficial and pedestrian friendly tool to direct foot traffic in and around the Historic Courthouse Square District are
pedestrian walking maps. In order to minimize the signs that are required to efficiently identify adjacent attractions and to maximize
the destinations that can be recognized, a walking map should be installed at strategic locations around the Square. These maps will
encourage visitor participation to local attractions as well as offer insight to the local Historic District.
Primary Gateways
Monumental Gateways are located at the primary ingress points to the Historic Downtown. They establish the identity for the district,
create a sense of arrival for visitors, and create a boundary for the transition from standard DOT signage into the Oxford Wayfinding
System. These gateway signs are designed to be built with brick or stone and raised channel lettering to reflect the historic character of
the Downtown architecture while incorporating the current brand system. Appropriate illumination should be used to ensure visibility
at all times of day.
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Key Routes and Decision Points
To determine the appropriate locations for wayfinding signage, the Consultants identified key routes to,
through, and within the City Limits of Oxford. These key routes, displayed on the facing page, will serve
as the basic infrastructure of the wayfinding system. The intersections of key routes represent important
decision locations for the user. These key decision locations should be adequately signed to optimize the
visitor experience within the City of Oxford.
Additionally, proposed sign locations have been identified as traffic nears the targeted destination locations
as defined by the project steering committee. The ranking of destinations is essential because the highest
priority destinations shall be signed along major corridors and where conflicts between destinations arise.
The Manual on Uniform Traffic Control Devices (MUTCD) limits the amount of destinations that can be
signed to four (4) per location. Three (3) destinations per location is often preferred. Furthermore, some
of the primary decision points where traffic will first engage with the local wayfinding signage system will
be along Mississippi Department of Transportation (MDOT) corridors and, thus, may not be included in
the City’s signage program. Coordination between the City and MDOT will be essential to insure that these
primary destinations are signed at the appropriate locations along MDOT corridors, whether by the City or
the MDOT, as to coordinate with the City’s directional signage system.

Wayfinding Master Plan
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Destination Findings
A comprehensive list of potential destinations was considered by the project steering committee and
criteria was derived and applied to select the most significant destinations for inclusion into the program.
While some destinations may be considered as significant by some measure or as a destination that may
be of interest to visitors, other factors must also be considered which may have made such destinations
impractical for inclusion in the program at this time. Other factors outside of importance that may have
precluded selection of some destinations include: (1.) Privately owned; (2.) density of destinations within
the adjacent area (limited space on signs); (3.) neighborhood oriented attraction rather than visitor
oriented; (4.) located outside of the City limits; (5.) no churches were included due to the potential to
exclude others; (6.) the University of Mississippi was thought to be inclusive of multiple destinations on
campus.
The following table represents the destinations that have been included on the proposed vehicular and/or
pedestrian wayfinding system. The destinations shown in each table are not listed in any particular order of
significance or otherwise.
Attraction or Destination
1

Historic Courthouse Square

16 Burns-Belfrey Musuem

31 J.E. Neilson Co.

2

University of Mississippi

17 University Museum

32 Lyric Theater

3

FNC Park

18 Sardis Lake

33 Woodlawn Davis Nature Center

4

Rowan Oak

19 Oxford University Airport

34 College Hill Presbyterian Church

5

Visitors Center

20 Lafayette County Courthouse

35 Northwest Community College

6

Conference Center

21 Oxford-Lafayette Public Library

36 Holly Springs National Forest

7

Oxford Middle School

22 Ole Miss Golf Course

37 Baptist Memorial Hospital

8

Oxford High School

9

Powerhouse

10 Tennis Complex/Activity Center
11 West Jackson Business District
12 St. Peter’s Cemetery
13 L.Q.C. Lamar House
14 City Hall
15 Gertrude C. Ford Center
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23 Oxford High School
24 Lamar Park
25 Avent Park
26 Thacker Mountain Rail Trail
27 Baileys Woods Trail
28 Oxford-Lafayette Blues Trail
29 Civil Rights Monument
30 Square Books
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Implementation

System Management
The day-to-day and long-term management of a wayfinding system will require the following partners:
Oxford Public Works, the Mayor and Board of Aldermen, Visit Oxford, and the Engineering Department.
These partners will play different, yet complementary roles in managing the physical and administrative
elements of a wayfinding program.
Day-to-Day System Management
Oxford Public Works and the Engineering Department should manage the wayfinding system. Public
Works would be responsible for scheduled system maintenance, including cleaning and repair to minor
damage of system components. The members of the Board of Aldermen & Engineering Department should
convene quarterly (or as often as necessary) to review the system status, address maintenance or repair
issues, and discuss and recommend (if needed) action to alter, modify, or expand the existing system. Future
design services can be managed by City Public Works or through an as-needed services contract with a
qualified firm.
Long-Term System Management
Elected officials and City staff will be required to manage, and allocate additional funds to, an ongoing
wayfinding management program. To ensure continuity between City and Visit Oxford, Visit Oxford
should have a representative present during the periodic meetings. At least fifteen percent of the funding for
project implementation should be earmarked for long-term system repair, replacement, and expansion. City
Council may be required, on occasion, to contribute additional funds to ensure the system is adequately
maintained

Wayfinding Master Plan
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System Management
The wayfinding master plan for the City of Oxford may be implemented at one time via the advertisement,
bidding and letting of a contract to provide fabrication and construction to include providing all of the
labor, materials, equipment, etc. to properly install the complete system on a contract basis for the City.
However, other options may be more feasible for the City based on budget considerations, including
implementing the program of multiple phases and/or utilization of public resources (City personnel) to
install portions of the system. Although the opinions of probable cost that are shown herein are based on
completing the project at one time, they have been broken down on a unit cost basis for materials and for
installation to further present an idea of probable project costs for multiple phases. A phased approach is
discussed herein based on goals, objectives and financial considerations ascertained during the course of the
master planning phase.
Cost Estimates
Two cost estimate scenarios—low-cost and high-cost—have been developed for the Oxford wayfinding
master plan. The table below provides a detailed breakdown of each scenario.
Project Phasing
As part of the master planning phase, there were multiple discussions on implementation based on
the overall goals, objectives and financial considerations before the City. Based on the results of these
discussions, it is feasible for the City of Oxford wayfinding master plan to be divided into multiple phases.

Phase 1

Phase 2

Phase 3

Pedestrian Trailblazers

Vehicular Directional

Primary Gateway Monuments

Pedestrian Maps

Trailblazers

Parking Directional
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Probable Cost Ranges By Phase
PHASE ONE: The installation of all Pedestrian related signage downtown would provide immediate return
on an one of the most highly utilized visitor areas – the Historic Courthouse Square District. Additional, in
order to encourage/maximize pedestrian traffic, all parking directional signage should also be included in
phase one. It is estimated that Phase One would include approximately $45,000 in fabrication/materials and
$25,000 for installation, which totals approximately $70,000.
PHASE TWO: The installation of all Vehicular Directional Signage would lead traffic from primary
corridors into the heart of the commercial and tourism related areas, including the Historic Courthouse
Square District and the pedestrian and parking signage installed as part of Phase One. It is estimated that
Phase Two would include approximately $125,000 in fabrication/materials and $75,000 for installation,
which totals approximately $200,000.
PHASE THREE: The final design and installation of all Primary Gateway Monument signs would serve
as indicators of arrival into the City of Oxford. These signs will convey initial and lasting impressions of
the Community for visitors, investors, residents, etc. and should be located at primary entrances/gateways
to be on display as vehicles enter into the Oxford area. It is estimated that Phase Three would include
approximately $100,000, which would include the removal of existing gateway signs and providing all
materials, labor, equipment, etc. necessary for a complete installation.

Wayfinding Master Plan

11

